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MEMORANDUM FOR: The Comptroller
SUBJECT : DCI Area Personnel Cuts for FY 1976

REFERENCE ¢ Your memo to multiple adses., dtd
14 Mar 75; Subject: Further Personnel
Cuts for 1976

1. In response to your memorandum, it is necessary to make a
few general observations before commenting on the manpower situations
in the specific offices of the DCI Area.

2. 1 have trouble equating the "16 (vacancies) in the DCI Area"
reported in your memorandum with the existing on-duty situation in each
of the DCI Area offices. True, we do have some contract authorization

slack in the Office of the DCI but you are aware of the reasons therefor.

"Slotting" as such in one or two offices is--shall I say--not precise.
But as far as the DCI Area as a whole is concerned, I project an on-duty
strength for 30 June 1975 of €lose to, if not ceding, the combined
staff and full-time contract authorization o | with additional man-
power requirements still being sought by 0GC, OLC, IG and ICS.

3. With reference to your paragraph 4(2), we are now, in a few
cases, using part-time staff or contract employees in the Qffices of
the IG, GC, and ICS. I don't think much further p0551b111ty for part-
timers exists in the DCI Area.

4. Finally, as you are well aware, the long-term nature and

manpower requirements for personnel dealing with the several Presidential

and Congressional investigations of the Agency are at the moment unknown
to me. Several offices of the DCI Area have drafted or begged help from
a variety of places in the Agency and in fact, the Presidential and
Congressional Reviews Staff of the 0/DCI exists as a quasi-official

unit without ceiling but with six people assigned. I frankly don't

know how long this situation should be or ought to be continued since
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I assume offices lending personnel for these functions will want to
 recruit replacements at some time in the future or have their people
returned--especially the secretaries.

5. More specifically, however, the Director in one way or
another has indicated some sympathy for increasing manpower require-
ments in a few of the offices:

a. OGC (Attachment 1) 4/5 slots
b. OLC (Attachment 2) 2 slots

6. In addition, the Inspector General has discussed his man-
power predicament with the Director and envisions a hard requirement
for three additional slots (Attachment 3).

7. Although I have received as yet nothing specific from the
Intelligence Community Staff, I do know that their assessment of the
Director's objectives vis-a-vis the Intelligence Community, combined
with the support they will be required to provide the Congressional
investigations of the Intelligence Community, will create a manpower
short fall up to perhaps 12 slots. [ expect that the D/DCI/IC will
discuss this with the Director before submitting his 1976 operating
budget requirements. I still feel there is a case to be made to
negotiate ceiling for IC Staff with OMB separately and independently
of CIA.

8. Therefore, the information available to me at this time
suggests that there is no possibility whatever of approving any
further reductions for the FY 1976 in on-duty strength authorization
and in fact some increases will be required. Most of these increases
will in one way or another be the result of Congressional reactions
to press revelations concerning the Agency, Freedom of Information
requests, legal involvement of the Agency in a variety of areas, and
the increasing involvement of the Director in Intelligence Community
affairs. I am attaching some statistics, which in my best judgment,
reflect the manpower requirements as perceived by the office heads
concerned. Although you will see that I have maintained a distinction
between staff and full-time contract employees as far as the numbers
are concerned, please note I am dealing with full-time employees,
both staff and contract, and that the "operative" figures are the
totals. My experience suggests that it is impossible to project
what type of employee or employment relationship will be requested
on a specific individual until the individual has been identified.
Therefore, I welcome the "one ceiling" approach to manpower level
authorizations.
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9. In sum then, while th 1976 budget for the DCI Area 251
reflects a total requirement of ull-time employees, estimates
indicate that office heads feel

they have strong justifications for

increases totaling up to[ fdditional full-time employees. 25%1

25X1

Administrative Officer, DCI
Attachments:

0GC Memo dated 10 Feb 75
OLC Memo dated 10 Mar 75

IG Memo dated 9 Dec 74
Statistics
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